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1.0 Introduction

Include remaining report contents below.  Integrate tables and figures into text, indicating the relevant page numbers above.
A rough suggested outline for your introduction and background is as follows:

1. Organization background: A 2-paragraph description of the organization you have interned with, their mission, and existing activities or programming relevant to your project topic.

2. Problem/needs statement: A 2-paragraph length description of the need or problem identified in collaboration with your host organization that you have addressed through your final project.

3. Relevant literature: A review of the relevant scientific literature on the topic as it informs your understanding of the problem, potential solutions, and relevant tools and approaches.

4. Aims: A 2-paragraph length description of your project objectives, given the previous background (what are you trying to do? How will you know if you’ve succeeded?).

2.0 Approach, planning, and tools
Develop a logic model or a theory of change model for your project. This should happen before the work itself and is a vital part of your planning process. For a helpful walkthrough of logic models and how to create one, please see: 

https://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/logic-model-development/main
In addition to your logic model, this section should include detailed descriptions of:

· Planning stages (what does the process look like? What are the steps?)
· Key stakeholders and needs (what are your audiences/stakeholders for the project? What are their needs? How do you know?)
· Primary activities and plan for implementation (What did you do? How did you do it?)
· Goals for impact (What do you hope what you’ve done will accomplish, and how was that goal established?)

· Plan for evaluation of impacts (How will you know you’ve succeeded?)
· Specific metrics for implementation and success (At various stages of your project, how did you know you were “on track” or assess your success? 
· How did all of this planning, knowledge, and background shape your deliverables and end products?
3.0 Outputs
Share what was produced/your deliverables (lengthy materials can be placed in an appendix)
Report on your metrics for success—what were the outcomes of your work? 
You should reference and summarize, but not repeat (by fully writing out in text), any materials you are including. They should be referenced in the same order they appear in the document. Describe what you did and how you did it. Describe your metrics and how your outcomes relate to them. Don’t worry about explaining/interpreting your outputs or metrics. That’s for the next section.

4.0 Discussion/Further work

Place your outputs in the context of the broader scientific literature—how are they aligned with what you learned from your literature review? How are they different (if they are)? 

In writing this section, you should also reflect on: 

-What worked and why
-What didn’t work, and why not
-How this differed from your expectations/logic model

-What you would change next time/how you would do things differently knowing what you know now (if you would)
-Implications of your work and experience for future work at your organization or in your topic field

-Possible improvements to your outputs

-Future projects/interventions/directions that could build on your project

-Recommendations for best practices for your host organization or others trying to do similar work 

Depending on your specific project and outputs, some of these answers may overlap each other. We recommend some time spend brainstorming about each of these questions before beginning to draft your discussion section. 
5.0 Conclusions

Your conclusion section can be brief, just a page or two, but should address: 

-What you learned

-The implications that has for conservation research and practice
-Recommendations for next phases and project sustainability

6.0 References Cited 
Use the format of your favorite peer-reviewed scientific journal here (and throughout paper). It is more important that you stay consistent in your format rather than which specific format you use (APA style format recommended).

7.0 Appendices 
If applicable. 
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